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1. Opening 

Vice-Chair Lindsey West welcomed all present to the meeting, and introduced the recently 
appointed Coordinator for the IOSEA Marine Turtle MOU Secretariat, Heidrun Frisch-
Nwakanma, to the participants.  Even though only part of the membership of the Task Force 
was able to be present, both expressed their satisfaction that it had been possible to arrange 

this meeting in the margins of the 10th Western Indian Ocean Marine Science Association 
(WIOMSA) Symposium. 

Members from Comoros, Kenya, France (Reunion), South Africa and Tanzania attended the 
7th WIO-MTTF meeting.   

The WIO-MTTF meeting was preceded by an open session on turtle research and 
conservation in the region that had taken place in the morning. A brief report and summaries 
of country presentations that were submitted can be found in Annex 4. 

 

2. Review of Progress of the WIO-MTTF Work Programme 

The Task Force Members reviewed the WIO-MTTF Work Programme for the previous three-
year period and each country provided updates on progress within their country.  Follow-up 
actions were agreed (see Annex 3). 

Members agreed that the work plan needed an in-depth revision so that it captured emerging 
issues in the region.   

 

3. Task Force Structure and Leadership 

Members discussed the structure of the WIO MTTF in view of its mandate as a technical 
committee spanning both scientific and management expertise.  Members recognized the 
importance of maintaining the WIO MTTF as a technical body in order to support Signatory 
States to implement the Conservation and Management Plan of the IOSEA Marine Turtle MoU.  
They agreed that the current membership structure served this purpose well, but that it might 
be beneficial for countries to nominate alternates that could support the MTTF members. 
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Members also discussed the process for electing a new Chair and Vice Chair.  In view of the 
financial challenges of bringing all members together for regular meetings, members agreed 
that the election process could be done via email, facilitated by the IOSEA Secretariat.  
Nominations were being sought for the next three-year period. 

 

4. Wrap-Up 

Countries not present at this meeting would be given opportunity to provide feedback on and 
input to the outcomes in writing. 
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Agenda 

Agenda Item Description Presenter / 
Lead 

1. Opening Welcome and adoption of the agenda Vice Chair 

2. Review of Progress of the 
WIO-MTTF Work Plan 

Update from countries, guidance on next 
steps 

TF Members 

3. Task Force Structure and 
Leadership 

Review of membership structure, election 
of Chair and Vice-Chair, voting 
procedures 

IOSEA 
Secretariat 

4. Wrap-Up   
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Work Programme of the Western Indian Ocean – Marine Turtle Task Force: 

Work Plan 2017-2019 

Revised by the 7th Meeting of the Task Force (Dar es Salaam, 2 November 2017) 

 
 

IMPLEMENTATION PREREQUISITES 
     
Recommendation Lead/Responsible* Progress (% 

Implemented)** 

Renew New 

Actions 
1a. Task Force members should establish working relationships 

with their respective IOSEA Focal Points. 

TF Members COM: 100% 

FRA: 10% (keeping him 
informed) 
KEN: 100% 
TZA: 100% 
ZAF: 0% FP, 100% Proxy 

Y  

1b. Provide suggestions to, and assist their respective national 
Focal Points on strengthening national committees, networks, 
working groups or other national arrangements, as appropriate. 

TF Members COM: 100% 
FRA: 100% (group for Action 
Plan) 
TZA: 80% (no national 
committee meetings in last 
two years) 
ZAF: 100% 

Y  

1c. Assist respective Focal Points with the updating of IOSEA 
national reports, including identification of specific resource 
needs. 

TF Members n/a  
Opportunity in next cycle, 
preparing for MOS8 

Y  
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UNIQUE SOCIAL CUSTOMS AND PRACTICES (Social Aspects) 
 
Recommendation Lead/Responsible* Progress (% 

Implemented)** 
Renew New Actions 

2. Develop a proposal for a compilation of available, 
relevant information on social aspects of marine turtle 
conservation in the region, including a literature review 
as a form of policy brief (guidelines), perhaps to be 
funded and made available by WWF or WIOMSA, in 

preparation for a symposium/ workshop (i.e. studies to 
understand relevance of turtles to people, and their 
impacts or value). 

TF Chair 0% (?) Y • Check if the Secretariat 

prepared a report some 

years ago 

• If a priority, submit 

workshop proposal to 

WIOMSA in February 2018 

to identify best way to 

address this action 

• Ronel Nel to provide 

feedback on Community 

Voice Method (CVM) as 

potentially suitable 

approach following training 

workshop in Port Elizabeth 

in April 2018 

• Investigate if it is suitable 

issue for a WIOMSA 

MASMA grant application. 
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ECONOMIC USES 
 
Recommendation Lead/Responsible* Progress (% 

Implemented)** 
Renew New 

Actions 

3. Request the support of WIOMSA and other regional funding 
bodies to conduct a regional workshop to assess the social-
economic values of marine turtles and compatibility of 
conservation approaches, including both exploitation 
(consumptive use) and sustainable ecotourism (live turtles, non-

consumptive use).  

TF Chair; IOSEA; 
Nairobi; Jack Frazier 

0% (despite efforts and 
preparation of a concept 
note for the workshop, no 
success) 

Y  

4. From the workshop, produce an annotated bibliography, 

economic study guidelines and analysis of conservation 
approaches from the region. 

(To be decided at the 

workshop) 

n/a   

     
 

FISHERIES-INTERACTIONS 
 
Recommendation Lead/Responsible* Progress (% 

Implemented)** 
Renew New Actions 

5. Task Force members are 
encouraged to work directly with 
IOSEA Focal Points and relevant 
stakeholders to complete and 
improve the quality of data in 
national reports in relation to 
fisheries and fisheries interactions, 
in particular. 

TF Members n/a  
Opportunity in next cycle, 
preparing for MOS8 

Y  

6. Engage RFMOs and other bodies 
not yet participating in the Task 

Force, including IOTC, ASCLME, 
IOC, SWIOFP, etc. 

IOSEA; Nairobi 20% Y • Invite, disseminate information 
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7. Liaise with the Indian Ocean Tuna 
Commission (IOTC) and SWIOFC 
for data on marine turtle bycatch in 
purse seining and long lining, 
including the impact of the use of 
FADs, and other non-tuna fisheries.  

IOSEA; Nairobi 20% 
ERA done in 2015 
together with FAO, 
presented to IOTC, still 
needs to be presented to 
Signatories 

Y • Determine whether SWIOFP is still 

relevant 

• Contact ASCLME and as highest 

priority IOTC 

• Countries to submit effort and 

bycatch data 

• Re-circulate recommendations of 

ERA to Task Force Members and 

FPs 

8. Compile information on the status 
of on-board observer programmes 
and the status of marine turtle 
bycatch recording within those 
observer programmes in Western 
Indian Ocean region.  

TF Members COM: 50% 
FRA: 50% (has access to 
information, but not 
compiled) 
KEN: 50% 
TZA: 0% (need to access 
info from Fisheries 

Institute) 
ZAF: 0% 

Y • Conservation Departments should 

request national information (Is there 

an observer programme? For what 

percentage of the fleet?) What is the 

bycatch rate?) from Fisheries side – 

FP to communicate through higher 

level (e.g. Director) 

• Data collection for small-scale 

fisheries should be standardized 

9. Explore opportunities for applying 

market incentives (eco-labelling, 
certification etc) and role of 
international bodies and instruments 
(EU, FAO, CMS, SWIOFC) to 
enhance compliance in use of 
bycatch reduction measures.  

TF Chair; TF 

Members; IOSEA 

KEN: (started doing stock 

assessments) 
TZA: 0% 
ZAF: (national 
sustainable seafood 
programme) 

N  
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10. Compile information on turtle 
bycatch and inshore fisheries 

TF Members COM: 0% 
FRA: (no issue in 
Réunion, not sure 
Mayotte) 
KEN: (on arrests, but not 
on turtles) 
TZA: 30% (inshore 

fisheries, bycatch data 
from interview surveys, 
one pilot study using an 
observer on gill net boat 
for 9 months) 
ZAF: (not an issue) 

Y • Provide information through national 

reports 

     

 

MONITORING / MITIGATION / RESEARCH 
 
Recommendation Lead/Responsible* Progress Renew New Actions 

11. Maintain a record of genetic 
studies conducted in the region and 
submit the information to IOSEA for 
posting on the IOSEA website. 

TF Vice-Chair;  
TF Members; 

IOSEA 

COM: (done by France) 
TZA: (not conducting a 
study but collects tissue 
samples 
opportunistically) 
ZAF: (not up to date) 

Y • Secretariat should send a reminder; 

submissions should contain 

information on: available samples, 

location, contact information, 

ongoing study, researcher, 

results/papers 

12. Provide up-to-date lists of flipper 
tag series used in the countries for 
inclusion in the existing IOSEA online 
database of tag series. 

TF Members; 
IOSEA 

FRA: 100% 
KEN: (not up to date) 
TZA: 100% 

Y • Secretariat should send a reminder; 

information on where tag returns 

should be sent to needs to be 

updated 

13. Submit information on satellite 
tracking studies in WIO countries to 
the IOSEA Secretariat for inclusion in 
the Satellite Tracking Meta-database. 

TF Members;  
TF Chair; IOSEA 

TZA: 60% (tags from 
2017 to be added) 

Y • Secretariat should send a reminder 
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PROGRESS EVALUATION 
 
Recommendation Lead/Responsible* Progress Renew New Actions 

14. Review the status of implementation of 
recommendations made at the 4th, 5th, 6th 
and 7th WIO-MTTF meetings. 

TF Members;  
TF Chair; IOSEA 

 Y • The work plan needs to be re-worked 

completely, as it no longer provides up-to-date 

advice to the region (e.g. spatial analysis, 

habitat modelling) 

  
 

*Explanation of abbreviations used in the text: **Explanation of abbreviations used in the text: 
TF Members: Members of the WIO-MTTF 
TF Chair: Chair of the WIO-MTTF 
TF Vice-Chair: Vice-Chair of the WIO-MTTF 
IOSEA: Secretariat, IOSEA Marine Turtle Memorandum of Understanding 

Nairobi: Secretariat, Nairobi Convention 

COM: Comoros 
FRA: France  
KEN: Kenya 
MAD: Madagascar 

MUS: Mauritius  
MOZ: Mozambique 

SEY: Seychelles 
TZA: Tanzania 
UK: United Kingdom 
ZAF: South Africa 

FP: Focal Point 
n/a: not applicable 
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Open Session 

 

Established in 2007, the Western Indian Ocean Marine Turtle Task Force (MTTF) serves to 
develop a well-coordinated network of interested stakeholders, delivering a comprehensive 
programme of necessary interventions, and providing an inclusive forum for regular review of 
implementation progress under the Indian Ocean South-East Asian Marine Turtle 

Memorandum of Understanding. The 7th Meeting of the Task Force took place on 2 November 
2017 in Dar es Salaam, as a Special Session of the 10th WIOMSA Symposium. 

The morning session was an open session to share information on current sea turtle research, 
conservation and management initiatives in the WIO region.  

The opening presentation was given by the Secretariat of the UNEP/CMS Indian Ocean South 
East Asia (IOSEA) Marine Turtle Memorandum of Understanding and provided an overview of 
the establishment of the MOU, its objectives, and the roles of Signatory States, the Advisory 
Committee and the Secretariat.  The Conservation and Management Plan (CMP) was 
explained including its six key objectives:  research and monitoring; awareness and 
participation; reducing sea turtle mortality; protecting habitats; promoting national, regional and 
international cooperation; and facilitating implementation of the CMP through comprehensive 
species assessments, online tools and databases, and a national reporting system to evaluate 

the level of implementation in each Signatory State.  

Country presentations were given by Comoros, France, Kenya, Mozambique, South Africa and 
Tanzania (see following pages).  Egg poaching was highlighted as a persistent threat in Moheli 
(Comoros) and Kenya.  Plastic pollution was also a cause for concern on nesting beaches in 
Kenya, Mayotte (France) and Tanzania while South Africa reported that hatchlings were 
consuming large amounts of micro-plastics.  Engagement of coastal communities in sea turtle 
monitoring and conservation efforts was a priority in all six countries, although Reunion 
(France) had also made use of drone technology and facial recognition software to monitor 
foraging populations.  South Africa highlighted their loggerhead monitoring programme which 
is one the longest running monitoring programmes globally as well as two new initiatives:  use 
of the ‘Community Voice Method’ to support integration of social and economic data in 
conservation planning, and the development of a Biodiversity Management Plan for sea turtles.  

Following the presentations there was a plenary session which incorporated discussions on 
the importance of engaging in planning processes, particularly in view of the large 
infrastructure developments underway in the region which threaten nesting beaches e.g. ports, 
oil terminals and an LNG plant.  In this context, Marine Spatial Planning was highlighted as an 
important tool for informing planning decisions.  South Africa emphasised the importance of 
feeding sea turtle data into regional and global initiatives e.g. Ecologically or Biologically 
Sensitive Marine Areas (EBSAs) under the Convention on Biological Diversity. 
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